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23rd November 2022 
 
 
Dear Parent/Carer 
 
Opportunities to join the Local Academy Board at Flamstead End  
 
The Generations Multi Academy Trust (GMAT) is very much looking forward to welcoming Flamstead End 
into our partnership from 1st January 2023. Whilst nothing will change in terms of your day-to-day 
experience, there will be significant partnership work and sharing of good practice taking place across both 
the primary and secondary sectors. The Trust believes in strength through alliance, particularly in today’s 
political and financially challenging times, and is wholly founded on the principle of partnership. Each school 
within the Trust is different, and the Trust is committed to nurturing and supporting all that is individual and 
special for each school.  I am looking forward to meeting you and your children and to working with you, as 
the school year progresses. 
 
I am writing to you today to ask for volunteers to join the governance of Flamstead End.  GMAT is governed 
and overseen by an overarching Board of Trustees, which monitors the work of all of our schools, holding 
Trust leadership to account, and providing advice and guidance on next steps.  
 
In addition, there is also a Local Academy Board (LAB) for each school, overseeing performance at school 
level. These Local Boards have almost full delegation for the day to day running of their school, including 
academic achievement, pastoral support, and wider functions including Facilities and ICT, and as such are 
very much involved in the activity and discussions at school level, working closely with the relevant Principal 
and senior team. Each Local Academy Board meets once per half-term at 6.00pm for up to two hours, 
overseeing the work and performance of each school at a local level, and providing challenge and support to 
the senior team. There are brief papers to read in advance of meetings – always provided at least a week in 
advance – as well as visits to the school: planned in line with diary commitments of LAB members. 
 
It is important to emphasise here that LAB members never discuss their child or any individual concerns they 
may have. The LAB is not the forum for that, and all such concerns must always go through the usual school 
routes. However, what the LAB does offer is an excellent opportunity to be fully involved at a strategic level 
in how Flamstead End delivers its day to day priorities.  
 
As GMAT prepares to have Flamstead End join us, we are keen to recruit enthusiastic and committed people 
to join the Flamstead LAB.  
 
We would like to hear from anyone interested in participating as a member, whatever their skill set and 
experience. Training will be given to those new joiners; the most important traits we are looking for are an 
inquisitive mind, an interest in education, and a desire to make Flamstead End the best it can be, for both 
students and staff. 
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We would welcome expressions of interest both from within our parent community, or from other members 
of the local community. If you know of any friend or colleague, who may be suitable for and interested in this 
position, please do share this email with them. 
 
If you would be interested in learning more about these positions, you can contact me by email at 
aga@generationsmat.herts.sch.uk. We can then arrange to speak and, perhaps, meet to discuss your possible 
involvement. I very much hope that there will be interest in these positions and look forward to hearing from 
you.  
 
Yours faithfully 
 
 

 
Alison Garner 
Chief Executive Officer 
Generations Multi Academy Trust 
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