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What is a positive behaviour 

strategy?

 We catch children doing the right thing and praise 
them for this explicitly

 We pre-empt any issues that may arise using the 
zones of regulation

 We put educational consequences in place for 
poor behaviour rather than punishments

 We use restorative practice

 We are a Hertfordshire steps school 



Catching children doing the 

right thing

 All children are openly and obviously praised 
for doing the right thing

 We celebrate this in classes and in assembly 
giving explicit examples

 We make links with our core values, curiosity 
compassion and courage

 I send emails home when children are behaving 
well to congratulate them





What are the zones of 

regulation?

 We teach the children about the colours and revisit them regularly – even 

in EYFS

 Children put their name by the colour (lolly stick or otherwise) teachers 

and TAs check in on those not in the green

 PSW/ class teacher/ TA speak discretely to those we are concerned with 

and we check on more frequently

 Calm areas – in classrooms

 Calm space – breakout room with Mrs Howard there is also a room in KS1

 Sensory spaces

THESE ARE ALL MEASURES IN PLACE TO CATCH POTENTIAL POOR BEHAVIOUR 

BEFORE IT BEGINS



What happens when things go wrong 

and there is poor behaviour

 When there is an incidence of poor behaviour, we need 

to understand why it has happened. It is a 

communication of an unmet need. 

 Teacher or TA will speak to the child in the first 

instance

 This may need to be where the child is sent to one of 

the calm spaces to self regulate

 Triggers for behaviour are recorded to see if there is a 

pattern



When this doesn’t have an impact…

 SLT speak with the child/ children involved

 Restorative conversations take place – when you… I feel… I need… is used as a 

script

 Nothing is left until ALL children are settled and happy with the resolution

 Racism and bullying are where we must inform the parents of all children 

involved

 We log all incidents however big or small, that we feel may be pattern 

forming on CPOMs

 We act on our log and may put risk reduction plans in place



How we inform parents of 

behaviour

 We email parents for positive behaviour

 We ask class teacher/phase leader/DHT/HT to call parents 

 Sometimes we email parents, particularly if the incident has been 

resolved. This is because we are informing of what has happened and 

require no action or discussion from the parent.

 We avoid talking about serious incidents at the classroom door



What is an educational 

consequence?

 Learning activity around the action they have taken – eg a head injury/eye 

injury on another child and the medical implications

 Learning activity about damage to property, eg finding out how to fix it 

how much it costs etc

 If anger issues are evident, PSW will do units of work eg anger gremlin, my 

chimp brain

 If friendship issues, friendship groups and interventions

 Incomplete work will need to be completed if they have disrupted a a

lesson



What is restorative practice?

 We see restorative practice as finding a resolution when there has been 

conflict 

 Talking, not judging. Encouraging self regulation, children to understand 

each other’s behaviour and the influence they may have had on it

 Finding a way to ‘make things right’ either to manage their feelings, allay 

fears so that they feel confident that the perpetrator is not just saying the 

word sorry, but is giving some guarantee of how this will not happen again

 Being able to say a genuine sorry!

 Agreeing a ‘plan’ or a strategy to manage potential future issues

 EVERYONE must feel that the issue is resolved



What do we mean by STEPS

 Hertfordshire STEPs is an approach to understanding and supporting emotional 
wellbeing and behaviour.

 It is a therapeutic approach to emotional wellbeing, with an emphasis on 
consistency, on the teaching of internal discipline rather than imposing 
external discipline, and on care and control, not punishment. 

 It uses techniques to de-escalate a situation before a crisis occurs and, when 
a crisis does occur, it adopts techniques to reduce the risk of harm. It enables 
staff to focus on the causes of an individual child’s declining emotional 
wellbeing rather than the presenting behaviour itself. 

 For those children who find self-regulation difficult, a behaviour plan is 
written and shared with all staff who teach that child. These include scripts 
to use for when the child presents negative behaviour. 









Adult behaviour



Exclusions



Exclusions

 We have the power to remove children in line with our exclusion policy

 Internal exclusion

 Fixed term exclusion

 Permanent exclusion



Any Questions about behaviour 

strategies?



Future agendas…


