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What is the difference between SAT 

and MAT

 FES was a maintained school

 In 2013 it became a SAT

 Implications from this

 A MAT is a group of academy schools that share 

resources

 

 

Explain maintained school – under central government control – delegated to local 
authorities. Since academies drive started the local authorities have lost funding so  many 
Las have got lots of academy schools, Herts has quite a strong LA for education, which is 
being cut to the bone 
 
SAT was allowed – we are an island on our own. When we ask the LA for help they 
sometimes deny it 
We can chose our own suppliers/contracters/ curriculum, but we have to justify it/don’t 
have to have qualified teacher in Nursery 
We are under huge scrutiny financially and through governors as an academy as the LA no 
longer ‘control’ us 
 
This has gotten more and more expensive for us. The finance team we have to employ have 
to be appropriately qualified, they are not just office staff! We are audited financially termly, 
at our expense this doesn’t happen to maintained schools. Every pencil bought must be 
accounted for. 
 
These costs can be shared in a MAT. They have the same financial team but they crunch 
more numbers which makes no difference to them 
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Why do we need to change?

 The government published a paper in 2022 that 

confirmed its ambition for all schools to be part 

of a MAT

 No school can convert to SAT anymore

 Each year the scrutiny is raised on SATs to an 

unsustainable level

 

 

Drive to get all schools out of LA and govt control – money given to MAT who are then in 
control and monitored. 
We have had more and more scrutiny year on year since becoming a SAT 
We cannot make an error or we will be forced to join a MAT which will not be one of our 
choice 
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Why Generations?

 This MAT is local, governors agreed that we 

wished to remain as local as possible

 This MAT is not ‘empire building’

 The financial cost to the school is the best  

value

 The affordances from joining this MAT are 

better than any other investigated

 

 

We looked into 2 other local MATs 
The MAT will take a percentage of the schools income in return for their services 
Other MATs take a percent of ALL income inc school dinner, trips, EHCP this is not fair and is 
an actual loss as this should go in and out of the school account! 
The return for these was not good enough – eg EHCP money 
 
One of the MATs in our time of talking with them gained 5 new schools and were aspiring to 
many more the schools were spread widely across herts and enfield. Many were RI and 
could offer no benefit for us 
Generations is choosy and wants to be LOCAL as in here  
 
They will not tell us what to do – they are secondary based 
They will help they will learn from us 
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What’s in it for us?

 We can share our expertise, they have already asked for help with reading 
and supporting children who are working at a primary level

 We can use their expertise, our subject leaders are class teachers with an 
interest – not necessarily a degree in their subject! Eg Maths lead has a 
sport science degree

 We can make use of their facilities

 We can use their office and finance team, significantly reducing our costs

 Generations know our parents! They experience the same issues as us and 
can share their support

 Governance will be boosted, the board is depleting and there is no interest 
from parents and laymen to join as it is voluntary and time consuming

 Transition for our children will be smoother
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What are the disadvantages?

 In a MAT, we could loose our identity and be streamlined in to one. This is 

why we chose to be the only primary school in the MAT

 Our policies will have to align with Generations, but this will also help us 

with complaints for example

 Our office and communications to do with finance etc will change as they 

will be centralised to the MAT
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Any Questions about moving to 

generations MAT?
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Future agendas…

 

 

Have there been any suggestions on topics that parents want to discuss? 
 
 

 


