
 

 
 

 

MARKING AND FEEDBACK POLICY 

Policy approval level Head Teacher 

Date approved Spring 2022 

Date of next review Summer 2023 

Status Non Statutory/Web 

 

 

 



 
Feedback Policy 

 
 
 
What is Feedback at Flamstead End? 
Feedback is a reaction to a performance or piece of work that gives the receiver a clear idea of how progress can be attained. It 
forms a vital part of the learning that takes place at Flamstead End and comes in a wide variety of forms, as detailed below. 
 
 
Why do we do it? 
The benefits to using feedback effectively cannot be underestimated. 
They include: 

 Increased progress and efficiency of output – children know where to best direct their efforts. 

 Increased independence and ownership of work – using the strategies below, we foster independence and encourage 
children to take pride in their work. 

 Increased access to expertise – children receive increased communication with those giving feedback. 

 The developing of feedback skills – as a result of the wide variety of feedback strategies implemented, children begin to 
build the skills to evaluate their own success. 

 Feedback can directly impact on planning – planning can be adapted to cater for the needs of the children as a result, 
offering them a more individualised curriculum. 

 
 
 
 
 
How do we do it? 
 
Feedback is given in a variety of forms at Flamstead End. It forms a vital part of developing our students and giving them the tools 
to improve their skills. The strategies listed below are used in our school by teachers as a means of giving feedback. Teachers shall 
use their professional judgement to determine which methods are most suitable for lessons and how these strategies can best be 
utilised in order to achieve maximum progress and produce independent learners. There is no expectation that any ‘marking’ be 



 
evident in children’s books. It is expected that children know they have done well or that they need to alter or practise something in 
order to improve their learning. 
Strategies: 

 Child Conferencing – giving verbal feedback 

 Self-Assessment – children assessing their own work against a given criteria.  

 Peer-Assessment - children assessing a peer’s work against a given criteria. 

 Live marking – a teacher making an assessment during lessons. 

 Zoomed-in marking – a teacher giving feedback on a specific area of a longer text. 

 Guest markers – children’s work is shown to an expert/ parent and they give feedback. 

 Exhibitions – work is shown on displays and feedback is taken in verbally from those who see it.  

 

These strategies, in addition to the research behind them is detailed over the coming pages. 

 
 
 
 



 

 

Child Conferencing Research:

'It can be a chance to guide students in self-reflection, help provide needed advice, or work provide a chance to review 
mastery of standards.'

John Spencer 

‘A lecture or a set of exercises are not an alternative to an apprenticeship. Collaboration empowers students; instruction 
leaves them dependent.’

Frank Smith

Description: 

The teacher finds time to work either one child or a group of children to give feedback, reflect or assess learning 
verbally.  

Putting it into Practice:

1.Timings - Plan to use conferencing whilst other students are able to work independenty. Sessions 
should be roughly 5 minutes although you may find particular sessions require longer.

2. Location - make sure you have visibility of whole class whilst conferencing and that you are directly 
next to the children you are working with. Sit with them.

3. How often? This should be part of daily practise. Teachers should be able to see each child for 
conferencing at least once every fortnight. 



 
  

Self Assessment Research

‘Although it’s important for teacher to identify gaps in their students’ learning, it is crucial that we also encourage students to be independent in identifying 
problems with their own work and areas of the curriculum where they need support’.

Ross Morrison McGill

‘Students can learn a lot by completing the marking. Simply swap books and mark. If the success criteria are clear it is a tremendously powerful process for all 
ages.’ 

Jim Smith

'Self-checking means that mistakes are realised ten minutes into the lesson, rather than at the end. It's so much better for the pupils.'

Dawn Copping

Description:

Children work from a clear success criteria in order to determine their own level of success in a particular task.

Children self-edit their work using 'fix-it' pens or editing tabs.

Putting it into Practise:

1. Model your expectations - Show the children how you wish them to assess. You could do this with a piece of artwork or writing. Talk through the success 
criteria and explain how you find examples of work that meets a criteria. Ask children to find examples to back up their thoughts - they could show this by 
underlining, copying or highlighting. 

2.  Give children time to assess - Assessing can take time! If children are to assess thoroughly and with purpose we must give them this time. This might mean 
that a lesson may just be discussing the success criteria and self assessment and that is fine - so long as the assessing is meaningful. 

3. Use annonymous examples of work - This can be useful as children sometimes can feel self-conscious when their work is publically scrutinised.

4. Provide feedback on their self-assessments - Once you have given the children time to self-assess discuss the quality of the assessment. Why not assess the 
assessments as a class? Discuss how the children could improve their techniques in the future and pick out some good examples.

5. Use speech bubble Post-its - these are a quick and easy way for children to assess when modelled correctly. Remind children to focus on the success criteria 
and not on things such as handwriting or spelling. Model how this should be done.



 
 

Peer Assessment

‘If used meaningfully and well-managed, peer and self-assessment can improve students’ understanding of a topic, enable them to support one another 
and have a huge impact on progress. It can also drastically cut your marking pile – so, everyone’s a winner.’

Ross Morrison McGill 

'Peer assessment is uniquely valuable beacuse students may accept criticisms of their work from one another that they would not take  seriously if the 
remarks were offered by a teacher. Peer work is also valuable beacuse the interchange will be in language that students themselves naturally use...' 

Paul Beck et al

Description:

Peer assessment is an activity in which students judge the performance of their peers and it can take different forms depending on the 
characteristics of its implementation, the learners and the learning context.

Putting it into Practice:

1. Model your expectations - Show the children how you wish them to assess. You could do this with a piece of artwork or writing. Talk 
through the success criteria and explain how you find examples of work that meets a criteria. Ask children to find examples to back up 
their thoughts - they could show this by underlining, copying or highlighting. 

2.  Give children time to assess - Assessing can take time! If children are to assess thoroughly and with purpose we must give them this 
time. This might mean that a lesson may well just be discussing the success criteria and self assessment and that is fine - so long as the 
assessing is meaningful. 

3. Use anonymous examples of work - This can be useful as children sometimes can feel self-conscious when their work is publically 
scrutinised.

4. Provide feedback on their self-assessments - Once you have given the children time to self-assess discuss the quality of the assessment. 
Why not assess the assessments as a class? Discuss how the children could improve their techniques in the future and pick out some good 
examples.

5. Use speech bubble Post-its - these are a quick and easy way for children to assess when modelled correctly. Remind children to focus 
on the success criteria and not on things such as handwriting or spelling. Model how this should be done.



 
 

Live - marking 

'Over the years, I've used 'live-marking' - marking in lesson time with the student by my side - to embed formative assessment in my classroom and reduce the workload burden.' 

Ross Morrison McGill

'I've been live-marking in all my lessons. It is a techniuqe that is hard taught and hard earned but it does have many advantages. It does not have to be written and can be verbal, and 
there is the benefit of it being there and then in the classroom, rather than two or three weeks later or, worse, when it is too late to adjust decision making during the learning 

process.'

Ross Morrison McGill

Description:

Live-marking is marking / giving feedback during a lesson , rather than after it. Live-marking can take the form of the highlighting of an 
L.O against a success criteria or verbal dialogue between student and teacher. It is used to give students direct and instant feedback, 
solving misconceptions as they arrive, rather than after the lesson.   

Putting it into Practice:

1. Suits independent tasks in which children are able to work quietly and unaided (when not with teacher).

2. How it will look? Teachers to highlight L.O (green or orange)  to assess on the spot or to give children verbal feedback 
which children will act upon with their fix-it pens.

3. Constructive conversations - make sure to check children's work and have a conversation with them about it - written 
work does not always tell the whole story or show a child's understanding.

4. Make expectations clear - make sure children are aware that feedback must be acted in once it has been given and that 
if/ when you returnthis is the expectation.

5. Use fix-it pens: Children should use fix-it pens to make corrections based on feedback.

6. Additional Support needed? Should you realise that a child/ group of children need extra support then, once the teacher 
has completed live-marking the whole class, then work with that group.



 
 

Zoomed in Marking

'One of the most useful strategies I’ve been championing for the past 3 or 4 years, is using the Yellow Box (originally from George Spencer Academy) to reduce teacher workload; to 
pinpoint key marking points for improvement. In this post I offer a short video to explain what it is and why it works.'

'I understand the need to use various coloured pens to make marking and feedback more accessible between teacher and student, but as soon as this notion is applied for 
evidencing and observational purposes, again, schools have lost the purpose of marking; benefiting the observer and not the teacher and student.'

'As long as marking is manageable, meaningful and motivational for the student, that’s all the matters – and the Yellow Box is perfect for workload and supporting student 
progress. If marking fails to do those three things, then you are not marking for impact.'

George Spencer Academy 

Video Link:  https://www.teachertoolkit.co.uk/2018/05/19/yellow-box-methodology/'

Description:

Teacher 'zooms-in' on a small section of a child's work and marks it in detail (can be verabl). A 'z' is  at the start, and end, of the marker 
section to illustrate to the child that it has been looked at. This may require a written comment or may not

Putting it into Practice:

Zoom in: Choose one area of a child’s work to mark. Just one section. 

Analyse the 'zoomed -in' section in detail and offer sophisticated feedback (verbally or in 
writing) By using this method, students should understand that their work is in progress 
and by ‘zooming in’ on one area to improve, this focuses students to act on that feedback 
in a clear and specific framework.



 
 

Detailed marking:

Description:

A form of marking that provides children with detailed feedback (written or verbal) that aids the child to improve upon their understanding or develop 
their skills.

Putting it into practice:

Pursuit of Progress - Remember that long-winded comments are not necessarily the most effective.

Child Friendly - Make sure your comments are child-friendly and allow for the child to increase their understanding or develop a skill.

Give time - Make sure you give children the necessary time to respond to your comments when necessary.

Modelling - Model how you wish comments to be responded to. Highlight good examples.

Guest marker assessment:

Description:

A 'guest' is asked to give feedback on a selection of the classess work. 

Putting it into practice: 

Inform children prior to the task - this helps to create enthusiasm and encourage the children to work hard.

Possible guests include: Artists, athlete/ coach, musician/ choir member, librarians, councillors, secondary school contacts etc...

Be specific with questioning: Only ask 'guests' to give feedback on selection of books/ pieces of work and make sure questions are 
phrased to allow the guest to give useful feedback. Model how you might wish them to give feedback.

Exhibition/ performance assessment:

Description:

A piece of work is exhibited/ performed and feedback is taken from audience/ readers. This feedback can be verbal or written but should 
be recorded to allow the child to act upon the feedback if possible. 

Putting it into practice: 

Use other colleagues - put a piece of work in the staff room and ask teachers to write a comment against the success criteria. 

Display at lunchtime - put a question next to the piece of work and put it on the whiteboard in the hall - ask chn to assess against your 
question.

Display on the web - why not use the school's twitter account? Ask our followers a question related to your success criteria and print 
screen the replies as evidence. 



 
At Flamstead End, we use a combination of strategies in order to allow children to increase their spelling, grammar and punctuation confidence 

and knowledge. Teachers use their professional judgement to determine which of the below strategies is appropriate for each child, at varied 

points throughout the year, and work towards fostering independent and confident learners. 

 

Signposting the specific word (highlighting):

What the teacher does: Highlights error in orange highlighter.

What the pupil does: Uses their 'fix-it' pen to correct the error with support when necessary.1

Signposting the specific word (with code):

What the teacher does: Writes code next to the error in green pen.

What the pupil does: Uses their 'fix-it' pen to correct the error.1

Signposting a line with an error:

What the teacher does: Writes code next to the line containing the error in green pen.

What the pupil does: Uses their 'fix-it' pen to correct the error. 1

Signposting a paragraph/ longer section with an error:

What the teacher does: Writes code next to a paragraph ,or longer section of work, containing the error in 
green pen.

What the pupil does: Uses their 'fix-it' pen to correct the error. 1

Signposting a text containing an error:

What the teacher does: Writes 'sp' or 'check your spelling/ grammar/punctuation' at the end of a text. 

What the pupil does: Uses their 'fix-it' pen to correct the error. 1
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Marking Code 

Where there is work evidenced in books, the following codes could be used. The children will know what the codes mean and how to action 

them. In some instances feedback will be given orally to children and this will not be documented. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  ___  This piece of work is evidence that you are meeting the learning objective of this lesson. 

 This piece of work needs development or adapted. 

sp You have made a spelling error.1 

g You have made a grammatical error1 

p You have made a punctuation error.1 

F You have formed a letter incorrectly. 

/\ You have missed out a word. 

1. In some cases, usually below KS2, spelling, grammar and punctuation errors may be ‘signposted’ using highlighters rather than the codes 

above.  The child will receive feedback with the above codes when the teacher deems the child ready. 


